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Illinois community banks lagged behind their US Midwest peers and national community banks in five of six key financial metrics during 2025. 

Banks headquartered in Illinois with assets below $10 billion came up short in median return on average assets (ROAA), net interest margin (NIM), efficiency 
ratio, loan growth rate and deposit growth rate in the year ended Dec. 31, 2025, according to an S&P Global Market Intelligence analysis. However, they 
outperformed in median cost of funds at 1.75%, beating the median for Midwest, Northeast, South Central, Southeast and West community banks, as well as the 
national median of 1.95%. A lower cost of funds — as well as lower efficiency ratios — indicates better performance for banks, while higher totals are better for 
the other metrics. 

The Illinois community banks posted a median ROAA of 1.02%, compared with Midwest community banks' median ROAA of 1.11% and the national median 
of 1.09%. Illinois community banks booked a median NIM of 3.48%, which was lower than both the Midwest community banks' median NIM of 3.59% and the 
national median NIM of 3.67%. 

From the prior year, Illinois community banks posted median growth of 4.2% in total loans and leases and 2.7% in total deposits. Both figures trailed the median 
for the Midwest, where loans grew 5.2% and deposits rose 3.9%, as well as the national growth rates of 5.4% for loans and 4.1% for deposits. 

 

Largest banks' performance 

Chicago-based Byline Bank, the largest Illinois community bank by assets at $9.63 billion as of Dec. 31, 2025, outperformed in-state community banks' median 
in three financial metrics: ROAA, NIM and efficiency ratio. Among the top-20 Illinois community banks by total assets, Byline Bancorp Inc.'s subsidiary had the 
second-highest NIM at 4.36%, while it had the second-highest net charge-offs to loans among its peers at 0.39%. 

Byline's net charge-offs may "raise eyebrows" at first glance as it is above the peer median, but the company is "more than compensated for the added risk," with 
net loan yields — loan yields minus net charge-offs — highest amongst its peers, Stephens analyst Brandon Rud said in a March 27 report. 

On April 1, 2025, Byline Bancorp completed its acquisition of First Security Bancorp Inc., adding approximately $280 million in deposits and $153 million in 
loans, President Alberto Paracchini said during a July 25, 2025, conference call. Byline Bancorp is preparing to cross the $10 billion asset threshold in 2026, 
Paracchini said during a Jan. 23 earnings conference.  
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In 2025, Elk Grove Village, Illinois-based First American Bank and Mattoon-based First Mid Bank & Trust NA, the second- and third-largest Illinois 
community banks by assets, respectively, both outperformed the state median in ROAA, NIM and efficiency ratio. First Mid also exceeding it in the cost of 
funds. 

Among the top 20 Illinois community banks by assets, Effingham, Illinois-based Midland States Bancorp Inc. recorded the lowest ROAA, at negative 1.60%, 
and the highest net charge-offs to loans, at 2.03%. 

Midland States Bancorp's "loan balances declined over the last two years due to the strategic exit of the third-party-originated and equipment finance portfolios," 
but it has been growing at a stable pace, Rud said in a separate March 27 research report. Rud added that he anticipates "relatively flat loans in 2026" for the 
bank as its "success" is offset by runoff in the specialty lending portfolio. 

 

– Download a template to compare a bank's financials to industry aggregates. 
– Download a template to calculate deposit and loan beta and growth rates. 
– View industry data for all US banks.

 
This article was published by S&P Global Market Intelligence and not by S&P Global Ratings, which is a separately managed division of S&P Global.
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